
MANUELA PECORARI

sample of my scenography process 
- 

excerpts from Lulu by Alban Berg
final thesis at the Venice Academy of FIne Arts
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29THESIS PERSONAL PROJECT

LULU IS THROWN IN DIF-
�ERENT PLACES � SHE�S 
A PART OF AN EXPERI-
MENT, LIKE A LAB RAT

RIGHT - LEFT MOVEMENT + BLACK WINGS TO FRAME 
THE SPACE

IDEA OF A TRAP: EVEN 
I� SCE CAN ESCAPE ONE 
OF THE DIMENSIONS SHE 
END UP IN A WORSE ONE. 
IT�S A JO�RNE��

CHANGING ROOM GARRET

GAMBLING

APARTMENT

SHOOTING STUDIO

WORK ON DIFFERENT 
DEPTHS (AND HEIGHTS?)
IDEA OF THE ARCH THAT 
�ESCRI�E L�L��S LI�E 
JO�RNE�

CIRCULAR MOVEMENT = 
I�POSSI�ILIT� TO ESCAPE

INVERT THE POSITIONS OF VILLA AND GAMBILNG

LULU EXPERIMENT E�ER� PLACE SHE IS THRO�N IN 
ENDS UP COLLAPSING

THE PROCESS HAS TO �E 
CONDEMNED, REVISED, 
UNDERSTOO, IN ORDER 
TO FREE LULU 

NEE� �OR A �ITNESS � 
AN O�TSI�E E�E 

+
SO�E SORT O� J�R� 

MAKE THE FAILURE 
AND THE TRANSITION 
MORE EVIDENT

NOT A CIRC�LAR �O�E�ENT ��T A LINEAR S�CCESSION O� 
EVENTS, ALMOST SCIENTIFIC.
PROCESS THAT E�POSES A �IR�S � IT�S NOT L�L� ��T IT�S 
IN E�ER�THIN� AN� E�ER�ONE �HO SORRO�N�S HER�

WE ARE LOOKING AT 
HER STOR� TRO��H 
THE �E�HOLE

IT IS VITAL TO DECLARE LULU’S INNOCENCE

30 LULU - OPERA IN THREE ACTS BY ALBAN BERG

INTERROGATION ROOM
OR

SPACE DEDICATED TO THE 
���R���

REDUCED SIZE, 
������ ��R�� 

���ES IN�I�E THE 
SCREEN/BOX

INTER��TI�E �I�P���� �� TH�T 
THE AUDIENCE CAN VOTE AT THE 

EN� �� E�ER� ��T�
FLASHBACKS AND 
SLOW MOTIONS 
TO RETRACE 
������ �T�R�

DECONSTRUCTING THE FIRST 
��ET�HES �I� �����

RETELLING THE PAST

T���E �ITH PR��E�TI�N�

�I�E� PRESEN�E�
������ PI�T�RE

SPACE DEVOTED TO THE 
�ITNES�

IN THE PAST

IN THE PAST

IN THE PRESENT

�I�I��N P��T�PRESENT

TAKE LULU, THE OTHER CHA-
R��TER�� THE �ITNES�ES� THE 
E�I�EN�ES IN THE �R�NT P�RT 
OF THE STAGE

�EHIN�� �I�TERE� �T�R��T��� �� �EN
IN �R�NT� P���I�I�IT� T� RETE�� THE �T�R�

DIAPHRAGM/APERTURE

IN THE PRESENT

DETECTIVE OFFICE

SHOOTING SET
APARTMENT
CHANGING ROOM
VILLA
GAMBILNG
GARRET

DETECTIVE THAT DIGS 
�P ������ ���E ��TER 
A WHILE AND LOOKS 
FOR THE REAL CULPRIT 
WHO KILLED LULU

EACH ACT WILL HAVE ITS BLOCK 
�INE�R ���RNE� �R�� �E�T T� RI�HT �
IRRE�ER�I�I�IT�

TELEVOTING?

THE T��ER � �ETE�TI�E�����ER

SURVIVORS:
PRINCE, SCHIGOLCH, 

CASTIPIANI, GAM-
��IN� ���T� ������ 

CLIENTS
T� �E ��ESTI�NE�

�I�E� �� ������ �T�R�  T� 
RECONSTRUCT ITS MEANING

=
�H� ��� �HE ��R�ERE��

RE��IT� �H�� �� � ���E�RI-
STIC MOMENT = THE AUDIENCE 
I� P�E��E� �HEN ����IN� 
�THER PE�P�E�� �I�E

R�I�E ���RENES� 
����T ��R ����E�ENT 
CRITERIA

31THESIS PERSONAL PROJECT

PHOTO STUDIO APARTMENT

�ESTI��LE

LIST OF INTERIOR 
DECOR AND PROPS

WHITE ASEPTIC SPACE (NO WIN-
DOWS) = CREATION OF LULU 

PEL�CHES AN� �OLLS
=

IDEA OF CHILDHOOD 
AN� P�RIT�

L�L��S 
BEDROOM

CHANGING ROOM

HI�EA�A�S 
FOR THE SECRET 
VISITORS

SE�ERAL APERT�RES � 
DIFFERENT MOMENTS OF 
THE LIFE IN THE VILLA

THE ONL� PLACE TO �E �SE� IN THE T�O 
DISTINCT MOMENTS = BEFORE AND AFTER 
SCHON DEATH

OR�ERL� 
PRO�RESSION OP�LENCE � L�L��S SOCIAL LI�E PEA�S

STUCCO AND MOULDINGS
GOLD LEAF
HEA�� AN� RICH �A�RICS

LOW LIGHTS
A��I��IT�

DIM ENVIRONMENT
DARK WOOD

�NINTERR�PTE� JO�RNE�
GAMBLING ----------- GARRET
(ANTICIPATION)

IT�S I�POSSILE TO 
THIN� A�O�T L�L��S 
SEXUAL NATURE

ROOM REDUNDANT WITH 
LIGHTS, FLOWERS, PHOTOS

SPECTACULAR DIMENSION

IT’S A TRAP: SHE’LL 
ALWAYS END UP IN A 
WORSE SITUATION.
IT’S A JOURNEY 
THROUGH OPENINGS.

RIGHT - LEFT MOVEMENT + BLACK FRAME 
TO CLOSE THE SPACE

LULU IS THROWN IN 
DIFFERENT PLACES: 
SHE’S LIKE A LAB RAT, 
PART OF AN EXPERI-
MENT

EVERY PLACE SHE ENTERS, 
ENDS UP COLLAPSING

MAKE THE TRANSITION/
THE FAILURE EVIDENT

THE PROCESS HAS TO 
BE CONDEMNED, RE-
VISED, UNDERSTOOD, 
IN ORDER TO FREE 
LULU

NEED FOR A WITNESS 
          
AN OUTSIDE EYE
            + 
SOME SORT OF JURY

NOT A CIRCULAR MOVEMENT BUT A LINEAR 
SUCCESSION OF EVENTS, ALMOST SCIENTIFIC.
PROCESS THAT EXPOSES A VIRUS - IT’S NOT 
LULU BUT IT’S IN EVERYTHING AND EVERYONE 
WHO SORROUNDS HER.

IT IS VITAL TO DECLARE LULU’S INNOCENCE

WE ARE LOOKING AT 
HER STORY TROUGH THE 
KEYHOLE

WORK ON DIFFERENT 
DEPTHS (AND HEIGHTS?) 
IDEA OF THE ARCH THAT 
DESCRIBE LULU’S LIFE 
JOURNEY

CIRCULAR MOVEMENT = 
IMPOSSIBILITY TO ESCAPE

INVERT THE POSITION OF VILLA AND GAM-
BLING HALL

DECONSTRUCTING THE 
FIRST SKETCHES BIG BLOCK

EACH ACT WILL HAVE ITS BLOCK
LINEAR JOURNEY FROM LEFT TO 
RIGHT = IRREVERSIBILITY

RETELLING THE PAST

SPACE DEVOTED TO THE 
WITNESS

TULLE WITH PROJECTIONS

DETECTIVE THAT DIGS 
UP LULU’S CASE AFTER 
A WHILE AND LOOKS 
FOR THE REAL CULPRIT 
WHO KILLED LULU

IN THE PAST:

SHOOTING SET
APARTMENT C
HANGING ROOM 
VILLA
GAMBILNG 
GARRET

IN THE PRESENT:
 DETECTIVE OFFICE

DIAPHRAGM/APERTURE

LIAISON PAST-PRESENT

TAKE LULU, THE OTHER 
CHARACTERS, THE WITNES-
SES, THE EVIDENCES IN THE 
FRONT PART OF THE STAGE

CIRCULAR MOVEMENT = IMPOSSIBILITY 
TO ESCAPE

FIXED PRESENCE: 
LULU’S PICTURE

LULU // by Alban Berg
Speculative project // BA thesis // Venice Academy of Fine Arts

// Lulu est comme elle est; elle prend sa liberté et des espaces de liberté, elle ne fait que ce qu’elle a envie de faire. Voilà en quoi elle apparait coura-
geuse et sublime // Christine Schäfer

// Lulu’s story is ambiguous and cruel - it forces the audience to renounce their blind, merciless respectability, and to witness a series of events that 
drags everyone involved toward a tragic ending 

// Lulu is a woman’s fight for her life and self-determination in a society built on male power and the submission of the 
feminine to the male desire - it’s easy to condemn Lulu for all the deaths that happen along her path, and to dismiss the 
role of misogyny behind her destructive behaviour

// this is why I wanted to take her part and defend her - her story needs to be seen from an objective point of view rather 
than an emotional one. Action and events overtake feelings, but there’s one emotion that I hope the audience would still 
encounter: shame - so that they could take responsibility of how society has always seen Lulu, and would still see her 
today, and change that approach in their daily life
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moodboard

True Detective, Nic Pizzolatto (2014) A Most Wanted Man, Anton Corbijn (2014)

True Detective, Nic Pizzolatto (2014) Se7en, David Fincher (1995)
the detective office - fixed structure
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moodboard
Blow Up, Michelangelo Antonioni (1966)

Blow Up, Michelangelo Antonioni (1966)

Blow Up, Michelangelo Antonioni (1966)
the shooting studio - first act, scene 1
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moodboard

Magic in the Moonlight, Woody Allen (2014)

Magic in the Moonlight, Woody Allen (2014)

Grief, Barbara, Erwin Olaf Springveld (2007)

From the Barber series, Nadia Lee Cohen
the changing room - first act, scene 2
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moodboard

Rycas Y Famosas, Daniela Rossell (2002) Taylor Swift for Vanity Fair (2015

Zizi Donohoe by Nadia Lee Cohe Rycas Y Famosas, Daniela Rossell (2002)
the  villa - second act
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moodboard

The Shining, Stanley Kubrick (1980) Casino, Martin Scorsese (1995)

Blow, Ted Demme (2001)
the gambling - third act, scene 1



14 15

moodboard

Last Tango in Paris, Bernardo Bertolucci (1972) Last Tango in Paris, Bernardo Bertolucci (1972)

Nadia Lee CohenEyes Wide Shut, Stanley Kubrick (1999)
the garret - third act, scene 2



16 17

act 1 - scene 1 - recitative 

act 1 - interlude 

act 1 - scene 3 - sextet

act 1 - scene 2 - monorhythmic

act 1 - scene 3 - sonata

prologue the storyboard
act 1 - scene 1 - Lulu’s lied

act 2 - interlude - filmmusik

act 3 - scene 1 - varied chorale

act 2 - scene 2 - largo and chamber music

act 3 - scene 2

act 2 - scene 1 - recitative
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GROUND PLANACT 1, SCENE 1 SCALE 1:100
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GROUND PLANACT 2, SCENES 1 AND 2 SCALE 1:100
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SECTIONSACT 2, SCENES 1 AND 2 SCALE 1:100
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GROUND PLANACT 3, SCENE 1 SCALE 1:100
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